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APPENDIX	  A:	  Community	  Engagement	  Plan	  Summary	  
	  
As	   a	   long-‐standing	  member	  of	   the	  North	  Vancouver	   community,	   Fibreco	  values	   the	   interest	  
that	   local	   residents,	   businesses	   and	   stakeholders	   may	   have	   with	   its	   current	   and	   future	  
operations.	   An	   important	   component	   of	   Project	   planning	   is	   to	   ensure	   that	   community	  
interests	  and	  input	  are	  considered	  as	  part	  of	  the	  permit	  review	  process.	  	  
	  
The	   Project	   requires	   permit	   approvals	   from	   the	   Vancouver	   Fraser	   Port	   Authority	   and	   the	  
District	  of	  North	  Vancouver	  (collectively	  “the	  Regulators”).	  	  
	  
Fibreco’s	  community	  engagement	  approach	  was	  developed	   in	  recognition	  of	  Fibreco’s	  vision	  
to	  be	  an	  innovative	  and	  safe,	  world-‐class	  facility,	  with	  value-‐added	  services	  for	  all	  customers	  
and	   stakeholders,	   as	   well	   the	   Regulators	   requirements	   for	   community	   awareness	   and	  
consultation.	  
	  
In	   support	  of	   this	   approach,	   Fibreco’s	  proposed	   communications	   and	  engagement	   goals	   are	  
to:	  

	  
• Obtain	  broad-‐based	  community,	  business	  and	  regulator	  support	  for	  the	  Project.	  
• Meet	  all	  federal,	  provincial,	  regional	  and	  municipal	  permitting	  requirements	  for	  public	  

notification	  and	  engagement.	  
	  
Consultation	  and	  engagement	  activities	  throughout	  the	  Project	  will	   include	  ongoing	  dialogue	  
with	  Fibreco’s	  neighbours	  through	  a	  variety	  of	  means,	  including:	  
	  

• Notification	  letters	  distributed	  throughout	  the	  Project	  to	  ensure	  that	  the	  community	  
is	   aware	  of	   Project	   activities,	   opportunities	   for	   input,	   schedule,	   and	  duration	  of	   any	  
noisy	  or	  disruptive	  work	  

• Newspaper	  advertisements	  for	  early	  and	  widespread	  community	  notification	  
• Regular	  updates	  to	  the	  Project	  webpage,	  including	  consultation	  materials	  and	  contact	  

information	  	  
• Small	  group	  meetings	  with	  specific	  interested	  groups	  as	  appropriate	  
• Hosting	  a	  public	  open	  house	  as	  part	  of	  the	  four-‐week	  consultation	  period	  where	  the	  

community	   can	   view	   Project	   information,	   speak	   with	   members	   of	   the	   team	   and	  
provide	  their	  input	  

• Feedback	  form,	  which	  will	  be	  distributed	  to	  the	  community	  and	  available	  online	  and	  
at	  the	  open	  house	  

	  
Following	  consultation,	  Fibreco	  will	  prepare	  a	  consultation	  engagement	  summary	  report	  and	  
input	  consideration	  memo	  outlining	  the	  feedback	  received	  and	  how	  it	  was	  considered	  in	  the	  
overall	  Project	  planning	  process.	  	  
	  
Fibreco	  will	  also	  prepare	  a	  construction	  communications	  plan	  to	  ensure	  that	  the	  community	  is	  
notified	  of	  any	  activities	  prior	  to	  construction	  and/or	  demolition.	  	  


